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ON THE PATH TO POSITIVE CHANGE
At NFU Mutual, we exist for the benefit of our members, not shareholders. We’re free to follow 
our own path. Acting with integrity and doing the right thing is central to who we are and the 
kind of business we want to be. 

Wherever we can, we’re committed to tackling the issues that are important to our members, 
such as rising rural crime, climate change and rural isolation.

We show our support for these causes through partnerships, policy and donations. But we also 
recognise that being truly responsible and affecting real change means looking at ourselves and 
the impact our day-to-day actions have on the world we inhabit.

We live up to these personal responsibilities by consciously assessing how we can have a 
positive impact on society. For instance, we partner with like-minded suppliers, we support social 
enterprises and we look at the environmental and social implications of our investments, as well 
as the financial ones. 

In this report, we’ll show you more of the causes we support and the efforts we’re going to,  
so we can help to change things for the better.

Doing the right thing has always been at the 
heart of our approach at NFU Mutual and goes 

beyond ‘business as usual’. Educating young drivers, 
making farming safer, supporting causes to combat 
loneliness and improving mental health and physical 
wellbeing, are just some of the ways we do that. I feel 
proud to be part of a company of people who recognise 
they can make a real difference to others through such 
collaborative action and innovation.

Lindsay Sinclair, Group Chief Executive
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LOOKING AFTER 
OUR MEMBERS
Our dedication to our members goes beyond designing quality insurance products. 
We care about their health and wellbeing, help to protect their livelihoods and do 
what we can to be there for them in times of need. 

We understand how distressing experiences like flooding, crime and accidents 
are for our members. We’re proud supporters of organisations that work closely 
with those in need to offer practical care and guidance. In 2014, we set up the Farm 
Safety Foundation, an independent charity established to preserve and protect the 
physical and mental wellbeing of many of our members. 

PROMOTING FLOOD RESILIENCE
Being flooded can be devastating. We advise our members how to 
rebuild and protect against future flooding, as well as share the cost 
of flood-resilient repairs under our Personal policies. Because of this 
proactive approach, we’ve been invited to work with the Government, 
other insurers and local authorities to align industry standards 
and create a flood resilience code of practice. The goal is to raise 
awareness of flood risks and flood resilience measures across 
communities where the possibility of being flooded is real. 

UNITED AGAINST DEMENTIA
Dementia is predicted to become the 21st century’s biggest killer. 
Part of the Alzheimer’s Society, Insurance United Against Dementia 
aims to fund vital research and recruit four million Dementia Friends 
to help those living with the disease. In 2019, 430 of our employees 
volunteered to become Dementia Friends. The valuable knowledge 
they gained will help us to better support vulnerable customers and 
anyone affected by dementia.

KEEPING YOUNG DRIVERS SAFE 
Our Young Drivers’ Scheme is a flexible and interactive training 
programme designed to give young drivers the advanced 
driving skills that will help them to stay safe, particularly 
when driving on rural roads. Created in partnership with Drive 
Doctors, the scheme is available to young drivers, aged between 
17 and 21, who insure with us. In 2019, we expanded the scheme 
to include those driving small vans and Light Goods Vehicles for 
our farming and commercial members aged 17 to 24. Since 2014, 
around 2,000 young people have taken the course. 

PROVIDING AWARD-WINNING REHABILITATION 
If a member of your workforce suffers a serious 
accident or injury at work for which you are liable, 
we’ll do everything we can to help them back to health 
and independence. Since 2010, our rehabilitation 
programme has supported more than 5,000 people.

In 2014, I sustained life-changing 
injuries in an accident whilst working 

on my family’s 1,200-acre hill farm. At the age 
of 24, I had lost the use of my legs and my future 
was suddenly looking very different. NFU Mutual 
funded rehabilitation which has really helped me 
move on from that. They’ve purchased drones 
to help me check fencing, sheep and crops, 
an automatic tractor, a basketball wheelchair, 
and adapted a Land Rover which has enabled 
me to return to work and sport.
Rhys Lewis, Farmer

People signed up to 
the Young Drivers’ 
Scheme in 2019

209555
people helped 
through our ‘rehab’ 
programme in 2019

430
employees  
trained to become 
Dementia Friends 

FOCUS FOR 2020

Share our leading knowledge and expertise to promote the code of practice and help create a 
national standard for flood resilience so that those affected by flooding can build back better. 
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STANDING BY FARMING FAMILIES
Family farms are the cornerstones of 
our countryside. But the changing face 
of agriculture means four out of five 
cannot survive on farming alone*. Since 
2016, we’ve been working with The 
Prince’s Farm Resilience Programme 
to help family farms improve efficiency, 
explore new revenue streams and 
embrace more sustainable ways of 
working. In 2019, 255 farms took part, 
bringing the total helped to 961.

*Based on 2017 analysis of the accounts of farms taking 
part in the programme

THE NFU MUTUAL  
CHARITABLE TRUST
The Charitable Trust is an independent 
charity that we set up in 1998 to support 
other charities and organisations 
working in the interests of agriculture, 
rural communities and the countryside. 
In eleven years, the Trust has donated 
over £3 million to education and social 
welfare projects across the UK. In 2019, 
the Trust donated £252,460.

MAKING FARMING SAFER
Agriculture continues to have the 
poorest safety record of any occupation 
in the UK. In 2014, we set up the Farm 
Safety Foundation to protect the 
physical and mental wellbeing of
farmers and change the industry’s risk-
taking culture. One way we achieve 
this is by engaging the next generation 
of farmers at agricultural colleges and 
universities and through the Young 
Farmers’ Club network. A total of 2,935 
young farmers received farm safety 
training in 2019.

HELPING LOCAL CAUSES 
Our Community Giving Fund allows us to 
support the causes that make important 
differences in the communities where our staff 
and Agents live and work. In 2019, we donated 
just over £17,000 to 88 projects that don’t usually 
make the headlines. These included supporting 
craft sessions for the elderly, to help combat 
isolation and loneliness, and helping to fund IT 
equipment for a school so the children could 
access modern learning techniques. 

CHAMPIONING RURAL COMMUNITIES
In 1910, NFU Mutual started out as a rural insurer. Our business may have grown and
evolved, but our roots are set firmly in the British countryside and we’ll always stand
by those who live and work there.

Rural communities continue to face a number of challenges. Rising crime and a reduction 
in public transport and amenities is leading to social isolation and an increase in poor 
mental health. Through conversations with our members and wider research*, we know 
that rural people are looking for opportunities to connect, rally together and tackle these 
challenges head on. We believe businesses like ours have an important role to play in 
supporting the initiatives that enable change.

*Love Rural Research, Sept 2019, 1687 respondents

local causes supported 
by our Community 
Giving Fund

88

FOCUS FOR 2020

Review the Community Giving Fund’s areas of social impact to ensure we’re 
supporting the causes that matter most to our communities.

 
Our running club trains over 
70 young runners. The rural 

location is great for cross-country, 
but lack of equipment meant we were 
letting down youngsters who showed 
potential in sprinting or field events. 
NFU Mutual’s donation means we 
can offer our athletes more.

Joanne O’Donnell, Enniskillen Running Club
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donated by The 
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HELPING TO PROTECT 
THE ENVIRONMENT
As we stand on the edge of a potential climate crisis, we may already be seeing 
the challenges we’ll be facing in the future. Rising temperatures, flooding, 
changing rainfall patterns and damage to ecosystems are all concerns for our 
members*. With so many of our customers’ livelihoods dependent on the health 
of the planet, and their businesses at the mercy of the weather, we’re serious 
about doing more to reduce our environmental impact. 

We’ve been assessing the possible effects of climate change and thinking about 
the risks and opportunities it could bring for our business and our members 
over the long term. Like 87%* of our customers, we believe the environment is 
an important issue. So we acknowledge there’s still much more to be done. 

*Climate Change Research, Mutual Voice, Oct 2019, 477 customer responses

RESPONSIBLE PROPERTY INVESTMENT 
We’re responsible for managing two property portfolios - the offices 
we occupy and work from and the investment properties we own to 
deliver long-term financial performance. We’re implementing our 
property investment plans to deliver a responsible business approach 
that supports positive environmental and social outcomes across 
these portfolios. It considers factors such as energy consumption 
and generation, waste creation and pollution prevention to reduce 
our carbon emissions and use of natural resources. 

REDUCING OUR IMPACT AT HOME
Our head office buildings in Stratford-upon-Avon are home to 
around 1,800 employees. In 2019, we reviewed our complete waste 
management process and set a target to recycle at least 60% of 
our waste by 2020. The figure we actually achieved was 64.3%. 
In addition, to minimise travel emissions we provide a bus service 
and liftshare scheme for local staff. We’re also conducting a review 
of EV charging points to encourage the use of electric vehicles.

REDUCING ENERGY CONSUMPTION
We’re continually looking to improve the management and 
control of our energy consumption. During 2018/19 we reduced 
the carbon emissions directly produced by our properties by 22%. 
This reduction is equivalent to the annual energy usage of 
around 200 homes and was due, in part, to the progress we have 
made upgrading our offices and investing in technologies such 
as LED lighting.

reduction in carbon 
emitted from our 
properties

22%64.3%
of our Stratford 
office waste was 
recycled in 2019

318
pieces of furniture 
donated to local 
organisations

FOCUS FOR 2020

Create a Group Climate Change Strategy in response to the need to work 
towards a low carbon society and a more sustainable future.

RECYCLING TO IMPROVE LIVES
At NFU Mutual we’re proud that all of our waste 
and anything we don’t need is either reused, 
recycled or disposed of responsibly. That’s also 
true of our unwanted office furniture. We donate 
it to local organisations where it can have a second 
life. In 2019, we gave 318 pieces of furniture to 13 
local groups, including schools, hospices and youth 
centres, where it was put to excellent use.

The furniture contribution has given 
our training facility a much-needed 

refurbishment. More importantly, it means 
we can focus money on where it’s needed 
most – frontline patient care.
Marco Bandeira, The Myton Hospices
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OUR GENDER PAY GAP
Gender pay shows the difference 
between the average pay of all men 
and women in the organisation. 
Our most recent results compare 
positively with others in the finance 
industry. Much of our Gender Pay Gap 
can be attributed to the structure of 
our workforce. More male employees 
working in senior roles means there 
are more highly-paid men within the 
company. The specific activities to 
which we have committed as part of 
our Women in Finance programme, 
will support the progression of more 
women into senior roles.

WOMEN IN FINANCE
To show our commitment, we signed 
up to HM Treasury’s Women in 
Finance Charter, which asks financial 
businesses like ours to commit to 
improving gender diversity across 
the sector. In October 2018, when we 
signed the Charter, we had a 36% 
female representation in senior 
management. Our target is to reach 
38% by September 2021.

LEARNING & DEVELOPMENT
Our improved online training 
offers flexible learning for Agents 
and their staff to develop, wherever 
they’re located in the UK. In 2019, 
we provided Agents with 8,829 
training days for their staff - almost 
half of those by webinar.  For our 
employees, we provide technical 
and specialist certifications and 
development opportunities. In 2019, 
we welcomed 29 starts on our 
award-winning* Apprenticeship 
Programme, and 39 graduates onto 
our Professional Training Scheme.
 
*Top companies for Accountancy & Insurance: 1st place 
for Apprenticeships; 2nd place for Graduates
 

VALUING OUR PEOPLE
Our business is made up of many committed and passionate individuals, 
and the good we do for our members and communities would not be possible 
without their on-going support and enthusiasm. We strive to be a great place 
to work and commit to providing an inclusive environment at all levels. 
We recognise that diversity can increase the breadth and quality of debate, 
and we have a culture that acknowledges and supports individual differences 
and encourages all employees to reach their full potential.

training days 
delivered for 
Agency staff

8,829

We spent a day volunteering for 
Warwickshire’s Wildlife Trust at the 

Sherbourne Valley allotments. We improved 
conditions for river wildlife by pulling up wild 
balsam and clearing the river of rubbish.  
On top of the good we did for the community, 
it was a welcome opportunity to see my 
colleagues in a new environment.
Kim Martin, NFU Mutual employee

EMPLOYEE VOLUNTEERING
Work isn’t the only place our employees 
learn and grow. Our Employee Volunteering 
Scheme allows staff time-off from work to 
help good causes in the local community. 
In 2019, involvement nearly doubled, with 
more than 600 employees volunteering 
4,382 hours to help at hospices, foodbanks, 
National Trust properties and more.

36%
female representation at 
senior management level

626
employees 
volunteered in the 
local community

FOCUS FOR 2020

Achieve a 38% female representation at senior 
management level by September 2021.
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We have more than 300 local Agent offices 
serving communities across England, 
Scotland, Wales and Northern Ireland.

SUPPORTING YOUR COMMUNITY
If you know of a local charity that 
would benefit from our support, 
please tell us about it. 

doing_our_bit@nfumutual.co.uk
 
Twitter: @nfum

Facebook: NFU Mutual

LinkedIn: NFU Mutual

If you’d like this document in large print, braille 
or audio, please contact your local agency office.


